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D U B A I  ·  U A E

We turn business
friction into working AI
systems.

AKAI is a Dubai-based artificial-intelligence consultancy. We go

inside your operation, find what is slow, manual, or costly — and

rebuild it with intelligent systems that pay for themselves.

Enquiries

hello@akaiconsulting.ai

akaiconsulting.ai

Office

Dubai · United Arab Emirates

Serving the UAE, GCC & international

P R I V A T E  &  C O N F I D E N T I A L



W H O  W E  A R E

An AI consultancy built to operate,
not to advise.

Most firms hand you a slide deck. We hand you a

system that runs — engineered, integrated, and

earning from day one.

AKAI is a Dubai-based AI consultancy backed

by a Qatar family office. Behind us is a team of

developers and AI engineers who design,

build, and ship intelligent systems for

businesses across the UAE, the GCC, and

beyond.

We don't sell software off a shelf. We embed

in your operation, learn how it really works,

and find the points where time, money, and

information leak out — the manual tasks, the

scattered spreadsheets, the decisions made a

week too late.

Then we fix them. We design the smallest,

sharpest system that removes the most

friction, build it around the tools you already

use, and stay with it until the returns

compound. Patient backing means we build

for the long term — not the next invoice.

11
SYSTEMS DELIVERED

8
INDUSTRIES SERVED

100+
PLATFORMS

INTEGRATED

GCC
& INTERNATIONAL

REACH
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O U R  A P P R O A C H

Four steps from friction to system.

A disciplined method that works the same whether we're automating a

back office or building an analytics engine — find the leak, design the fix,

ship it, and make it pay.

01 Diagnose

We embed in your operation and map every manual workflow, bottleneck, and unused

data source — then rank the opportunities by return on investment.

02 Design

We architect the smallest system that removes the most friction, designed around the

platforms and people you already work with.

03 Deploy

We build, integrate, and ship working software — not prototypes — and train your

team until they trust it and use it daily.

04 Optimize

We measure the impact, tune the models, and expand the system as the gains

compound and new opportunities surface.
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W H A T  W E  D O

Capabilities.

Ten ways we remove cost and create leverage. Most engagements

combine a few.

01 AI Process & Automation Audit

We map your manual workflows and surface a

ranked list of automation opportunities with

projected ROI.

02 Workflow Automation

We remove repetitive operational work — quoting,

data entry, scheduling, reporting — with reliable

automated pipelines.

03 Custom AI Agents & Assistants

Private, domain-trained assistants that answer

questions, draft work, and act inside your own

systems.

04 Business Intelligence Dashboards

Live operational and financial dashboards that turn

scattered data into decisions you can act on today.

05 Data & Lead Intelligence

Enrichment, sourcing, and scoring systems that

surface the right customers, candidates, or deals.

06 AI Outreach & Sales Systems

Multi-channel prospecting and personalized

outreach that keeps the pipeline full without

manual effort.

07 Systems Integration

We connect the platforms you already run on so

data moves on its own — no one copying between

tools.

08 Document & Reporting Automation

Briefings, reports, and documents generated,

branded, and delivered automatically on schedule.

09 Web & Product Engineering

Premium websites and web applications, designed

and engineered in-house to a high standard.

10 AI Strategy & Advisory

Ongoing strategy, model selection, and a roadmap

that keeps you ahead — available on retainer.
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W H E R E  W E  W O R K

Industries we serve.

01 Food & Beverage · Franchises 02 Automotive & Mobility

03 Healthcare & Dental 04 Beauty & Wellness

05 Recruitment & HR 06 Real Estate

07 Travel & Tourism 08 Professional Services & SMEs

S E L E C T E D  C L I E N T S

Auto Service Vali · Dr. Cem Smile Design · Angel by Vjosa · Zana Agani ·

Burger King · Alexander Chapman · Rent a Car Prishtina · SELLMA
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O U R  W O R K

Selected projects.

A cross-section of systems we've designed and shipped — from analytics

engines to live operational tools.

Angel by Vjosa ★ BEAUTY & WELLNESS

A unified business-intelligence console that merges accounting and booking data into one AI-assisted

dashboard — per-staff revenue, inventory, client segmentation, and a natural-language analytics

assistant — paired with a cinematic brand website.

Auto Service Vali AUTOMOTIVE

A live parts-inventory system for a Land Rover dealership: instant part search, one-click sell, and real-

time stock synchronisation — in daily use by the team.

Dr. Cem Smile Design DENTAL · MEDICAL TOURISM

A premium clinic website built around a cinematic scroll experience, multilingual SEO, and automated

consultation capture for international patients.

Zana Agani DENTAL

A high-end clinic website built around a photo-walkthrough scroll hero, fully bilingual, with automated

booking enquiries.

Burger King F&B · FRANCHISE

An AI data-analyst for a national franchise operator: automated daily performance reporting, cross-

location anomaly detection, and a bilingual AI chat dashboard for owners and managers.

Alexander Chapman RECRUITMENT & HR

An AI recruitment-intelligence platform for a global recruitment firm: candidate sourcing, AI fit-scoring,

applicant-tracking write-back, and team analytics.
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O U R  W O R K  ·  C O N T I N U E D

Selected projects.

Rent a Car Prishtina MOBILITY

A fleet operations console for a ~1,000-vehicle rental group operating across four international

airports: live KPIs, an interactive globe, and a future-availability booking engine.

Prospector MARKETING & MEDIA

A multi-platform creator-prospecting and outreach agent for a production agency: AI discovery, fit-

scoring, and personalized outreach drafted at scale.

Swiss Property Intelligence REAL ESTATE

An off-market real-estate intelligence and deal-flow system: public-data signals, parcel-level

intelligence, and opportunity scoring for the Swiss market.

Destination Discovery Platform TRAVEL & TOURISM

A curated destination-discovery app for an emerging travel market, with a B2B listings model and a

built-in referral engine.

SELLMA BEAUTY · DIGITAL PRODUCTS

A full online-course and digital-product launch system for a major beauty brand: funnel, platform,

payments, private community, and marketing.

Eleven systems, eight industries — one method behind all of

them.
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I N T E G R A T I O N S

Works with the systems
you already run on.

We don't ask you to rip out your stack. We plug intelligence into the

platforms your business already lives in — across ERP, accounting, CRM,

POS, e-commerce, booking, HR, and payments.

ERP & ACCOUNTING

QuickBooks Xero Oracle NetSuite SAP S/4HANA SAP Business One

Microsoft Dynamics 365 Sage Zoho Books Odoo Tally Wafeq PANTHEON

CRM & SALES

Salesforce HubSpot Zoho CRM Microsoft Dynamics Freshworks Pipedrive

Vincere

POS · RETAIL · RESTAURANT

Square Toast Clover Lightspeed Foodics Oracle MICROS · Simphony

E-COMMERCE · BOOKING · HOSPITALITY

Shopify WooCommerce Adobe Commerce Salla Calendly Fresha OpenTable

Opera PMS Mews

HR · PAYROLL · PAYMENTS

BambooHR Workday Bayzat Gusto ADP Stripe PayPal Tap PayTabs

Network International

…and 100+ more, connected via API.  ·  Built on best-in-class AI, including Anthropic's

Claude.
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H O W  T O  W O R K  W I T H  U S

Engagement models.

Four ways to start, scaled to the size of the opportunity.

01 The Audit

A fixed-scope diagnostic. We map your operation and deliver a prioritized automation roadmap with

projected ROI — and credit it toward the build if you proceed.

02 The Build

A defined project with a fixed deliverable and timeline. We design, build, integrate, and hand over a working

system that you own.

03 The Retainer

Ongoing development, monitoring, and strategy. Your AI engineering team on call, expanding the systems

month over month.

04 Performance Partnership

For the right engagements, we tie part of our fee to the measurable value the system creates. We win when

you do.

H O W  I T  W O R K S

You provide the access and context. We provide the team,

the engineering, and the systems. Most first systems ship in

weeks, not months.
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W H Y  A K A I

What makes us different.

01 We build, we don't just advise.

You get working systems in production — not a

slide deck and an invoice.

02 Backed and resourced.

A full team of developers and AI engineers,

supported by a Qatar family office.

03 Built on the best AI.

We work with the most capable models available,

including Anthropic's Claude.

04 We meet your stack.

We integrate with the platforms you already run on,

rather than forcing a rebuild.

05 Weeks, not months.

Lean systems that ship fast and prove their value

before the budget grows.

06 Honest about ROI.

We only build what pays for itself — and we tell

you plainly when something won't.
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T E A M  &  B A C K I N G

A senior team and patient capital.

AKAI is led by its founders and powered by a team of

developers and AI engineers — and we are backed by

a Qatar-based family office. That means we build for

the long term, not the next invoice.

Our base in Dubai puts us in the centre of one

of the world's fastest-moving business

markets — a short reach to clients across the

UAE and the wider GCC, and a launchpad for

international work.

The combination is deliberate: senior

engineering talent to do the work, patient

capital behind us to do it properly, and a

region full of ambitious businesses ready to

move faster.

Dubai
HEADQUARTERS

Qatar
FAMILY-OFFICE

BACKING

In-house
ENGINEERING TEAM

GCC+
CLIENT REACH
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L E T ' S  B E G I N

Let's find what's slowing you down.

Book a diagnostic. We'll map your biggest automation opportunities and

show you what an intelligent system would be worth — often before

you've signed anything.

EMAIL

hello@akaiconsulting.ai

WEB

akaiconsulting.ai

OFFICE

Dubai · United Arab Emirates

COVERAGE

UAE · GCC · International

BOOK AN AI AUDIT →

AKAI · ARTIFICIAL INTELLIGENCE CONSULTING PRIVATE & CONFIDENTIAL · 2026


